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PE Funding Evaluation Form

[image: ] It is intended that this template should be used as preparation for the completion of the statutory digital reporting tool being introduced this academic year. You can upload data (including swimming) from this template onto this platform once it becomes accessible.
[image: ] Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the impact of your use of the funding in 2024/25.
[image: ] All spending of the funding must conform with the terms outlined in the Conditions of Grant document. [image: ] The template is a working document that you can amend/update during the year.
[image: ] Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how you will do it, and what impact you expect it to have.

It is important that the funding is used effectively and based on your school’s needs.
[image: ]  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. [image: ] You must develop and add to the PESSPA activities that your school already offers.


Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming requirements.

[image: ][image: ]
We recommend that you start by reflecting on the impact of current provision and reviewing your previous spend

	What went well?
	How do you know?
	What didn’t go well?
	How do you know?

	· Swimming lessons
· Enrichment sessions
· Sporting equipment available to our children
	· All Key Stage 1 pupils participated in five structured swimming sessions, which focused on essential life skills such as water safety. These sessions also promoted independence by encouraging children to manage tasks such as changing into and out of swimwear on their own.
· Pupils were given the opportunity to engage in a diverse range of sports through enrichment sessions. These included unique and engaging activities such as glow-in-the-dark dodgeball, curling, and fencing, broadening their exposure to less conventional sports and fostering enthusiasm for physical activity.
	· Staff development working alongside coaches.
	· In the upcoming academic year, we have chosen to move away from this approach. This decision will empower staff to apply the knowledge and skills they have developed over the past two years, enabling them to deliver high-quality Physical Education independently and with confidence.


Review of last year 2024/25


[image: ][image: ]


	What are your plans for 2025/26?
	How are you going to action and achieve these plans?

	Intent
	Implementation

	As part of our ongoing commitment to improving the quality and confidence in PE delivery, we are continuing our partnership with Premier Education for the first term. This collaboration is designed to support our existing teaching staff in the effective delivery of gymnastics and dance, two key areas of the curriculum that often require specialist input.
	Premier Education will work alongside our staff, offering in-class mentoring, modelled lessons, and tailored professional development. The aim is to build staff confidence, enhance subject knowledge, and ensure that pupils receive engaging, high-quality instruction in these disciplines.

This partnership also aligns with our broader Sports Premium objectives by:

Upskilling staff to ensure sustainable improvements in PE delivery beyond the duration of external support.
Increasing pupil engagement in gymnastics and dance through more dynamic and confident teaching.
Embedding best practices in planning, progression, and assessment within these areas of PE.
We believe this targeted support will contribute significantly to both staff development and pupil outcomes, ensuring long-term impact and value for our Sports Premium investment.

	As part of our strategic use of Sports Premium funding, we have developed a  partnership with WrightWay Sports to enhance the quality, breadth, and sustainability of physical education and sport across our school.

This collaboration will focus on three key areas:

Skill Progression for Teaching Staff: WrightWay Sports’ highly qualified coaches will work alongside our teaching staff to deliver targeted professional development. This will include in-lesson support, modelled teaching, and planning guidance to build confidence and competence in delivering high-quality PE lessons with clear skill progression.

Lunchtime Clubs: Structured lunchtime activities will be introduced to increase daily physical activity levels, promote positive play, and support pupils in developing fundamental movement skills in a fun and inclusive environment.

After-School Sporting Provision: A diverse range of after-school clubs will be offered to broaden participation in sport, nurture talent, and encourage pupils to pursue active lifestyles beyond the school day.
	This partnership is designed to create long-term impact by embedding sustainable practices, improving staff capacity, and increasing pupil engagement in physical activity. It aligns with our commitment to delivering a broad, balanced, and inclusive PE curriculum that supports both physical and mental well-being.

	As part of our Sports Premium strategy, we are continuing targeted swimming lessons for Key Stage 1 pupils, recognising the importance of early exposure to water safety and foundational swimming skills. For many of our children, this will be their first formal experience of swimming and we aim to make it both positive and impactful.

These lessons will focus on:

Developing key water confidence and safety skills, including floating, submersion, and basic strokes.
Building physical literacy through movement in water, supporting coordination, strength, and endurance.
Providing inclusive access to swimming for all pupils, regardless of prior experience or background.
Laying the foundation for future swimming progression in KS2, ensuring pupils are better prepared to meet national curriculum expectations.
	By introducing swimming at an earlier stage, we aim to close gaps in access and confidence, particularly for pupils who may not otherwise have the opportunity to learn to swim outside of school. This initiative supports our wider goal of promoting lifelong physical activity and safety, while also contributing to pupils’ overall well-being and development.

	As part of our commitment to broadening participation and raising the profile of competitive sport, we are developing new and inclusive opportunities for Key Stage 1 pupils to engage in structured competition. This initiative recognises the value of early exposure to competitive environments in building confidence, resilience, teamwork, and a love for sport.

Our approach includes:

WrightWay Sports Competitions: Pupils will take part in age-appropriate inter-school and intra-school events facilitated by WrightWay Sports, designed to introduce competition in a supportive and developmental context.

Premier Education Competitions: Through our ongoing partnership, Premier Education will provide access to a range of KS1 competitions that promote skill development, enjoyment, and sportsmanship.

School Games Organisation: We will continue to engage with the School Games framework to ensure our KS1 pupils are included in local and regional opportunities, helping to embed the values of honesty, teamwork, respect, and determination from an early age.
	This strand of our Sports Premium strategy aims to:

Increase participation in competitive sport across KS1.
Develop physical and social skills through structured competition.
Create pathways for continued involvement in sport throughout pupils’ school journey.
Foster a positive sporting culture that celebrates effort, achievement, and personal growth.
By embedding competitive opportunities into the KS1 experience, we are laying the foundations for lifelong engagement in sport and physical activity.


	To support the delivery of high-quality physical education and promote active lifestyles throughout the school day, a portion of our Sports Premium funding will be allocated to the purchase and renewal of PE equipment for both curriculum lessons and lunchtime activities.
	This investment will ensure that:

Teaching staff have access to the best possible resources to deliver engaging, inclusive, and progressive PE lessons across all key stages.
Lunchtime provision is enhanced, offering pupils a wider variety of structured and informal physical activity opportunities that encourage movement, play, and social interaction.
Equipment is safe, age-appropriate, and aligned with curriculum needs, supporting skill development and participation for all pupils.
Sustainability is prioritised, with durable and versatile equipment that supports long-term use and a broad range of sports and activities.
By improving the quality and availability of PE equipment, we aim to raise standards in physical education, increase pupil engagement, and embed physical activity into the daily life of the school.


Intended actions for 2025/6
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	What impact/intended impact/sustainability are you
expecting?
	How will you know? What evidence do you have or
expect to have?

	· Improved staff confidence and competence in delivering high-quality PE lessons, particularly in gymnastics, dance, and skill progression areas.
· Increased pupil participation in physical activity through lunchtime clubs, after-school provision, and early swimming exposure.
· Enhanced opportunities for competitive sport across KS1, fostering teamwork, resilience, and enjoyment.
· Greater inclusivity and access to sport and physical activity for all pupils, regardless of background or ability.
· Long-term sustainability through upskilling staff and investing in durable, versatile equipment that supports ongoing curriculum delivery.
· Early intervention in swimming to build water confidence and safety awareness, laying the foundation for future progression.
	· Staff feedback and self-assessment following mentoring and CPD sessions with WrightWay Sports and Premier Education.
· Pupil voice surveys to gauge enjoyment, confidence, and engagement in PE, swimming, and competitive sport.
· Participation registers for lunchtime clubs, after-school activities, and competitions.
· Progress tracking in swimming and PE lessons, showing skill development over time.
· Photographic and video evidence of lessons, competitions, and events.
· Monitoring of equipment usage and condition, ensuring it supports lesson delivery and lunchtime activity effectively.


Expected impact and sustainability will be achieved
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	What impact/sustainability have you seen?
	What evidence do you have?
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