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	Context of Academy

	PE, physical activity and school sport all have a high profile at Hillcrest Early Years Academy and we strongly believe that they contribute to the holistic development of young people. Our high-quality PE curriculum inspires all pupils to succeed and excel in both competitive sport and other physically demanding activities. It is through these opportunities that pupils become physically confident; they learn that physical activity is ‘fun’ and important to lead a healthy lifestyle as well as having a lifelong commitment to being active and healthy. Our children compete in many competitions, both inter and intra school which build character and embed key values such as teamwork, fairness and respect for themselves as well as others. We recognise that PE, physical activity and school sport make an active contribution towards many aspects of pupils’ social, moral, spiritual and cultural development. 

Intent 
It is our intent at Hillcrest Early Years Academy to teach children life skills that will positively impact on their future. We aim to deliver high-quality teaching and learning opportunities that inspire all children to succeed in physical activities. We want to teach children how to cooperate and collaborate with others, as part of a team, understanding fairness and equity of play to embed life-long values. 
 
Implementation 
Pupils at Hillcrest Early Years Academy participate in weekly high-quality PE and sporting activities.  Our PE programme incorporates a variety of sports and a build-up of key skills to ensure all children develop the confidence, tolerance and the appreciation of their own and others’ strengths and weaknesses Since 2012 we have continued to encourage our children to take part in a variety of different sports such as archery, disabled basketball, climbing and dance. We have delivered many varied sporting opportunities as possible and to make every sport accessible to them, as we aim to inspire the next generation of sports men and women of the UK. We strive to develop every child within our academy to have the self-belief, confidence and positive attitude to Aim High and Achieve. We provide opportunities for all children to engage in extra-curricular activities before, during and after school, in addition to competitive sporting events. This is an inclusive approach which endeavours to encourage not only physical development but also well-being. We immerse the children in ‘WOW’ days to ensure that children are given every opportunity to engage with a wide range of sports. High-quality sports coaches are employed by the school in order to ensure that the children have access to the very best sports coaching to continually develop their own sporting ability. As the children move from EYFS to KS1 there is a clear, well-structured build-up of skills to give the children the opportunity to enhance the skills they have developed and apply them across a wide range of sports.

At Hillcrest Early Years Academy, we provide children with physical opportunities in a fun and exciting way to teach children life skills that will positively impact on their future. We aim to deliver high-quality teaching and learning opportunities that inspire all children to succeed in physical activities. We recognise the importance of children’s postural development, co-ordination and dexterity, as well as teaching sport specific skills. Our broad, balanced and engaging PE curriculum tries to ensure that all children have a lifelong participation and an embedded love of PESSPA. Understanding the importance of exercise, mental well-being and the need for a healthy, balanced lifestyle is covered through PE sessions and cross curricular links with Science and PSHE. We want to teach children how to cooperate and collaborate with others, as part of a team, understanding fairness and equity of play to embed life-long values. We place a high emphasis on a mastery-based approach with regards to Physical Education and ensure that a thorough build-up of skills is created as the children move through the Academy. Our intention is to provide engaging sports opportunities that allow children to challenge themselves, so they become better learners and have the skills and confidence to participate in a range of sports.




	Objectives of Primary School Sports Funding 

	
	Physical Education
Raising the standard of teaching and learning in PE

	Activity/Investment 
	Impact 

	To provide children with unique sporting opportunities to develop their resilience and build upon the sporting experiences within school.

Money budgeted for this strand= £10500

Money spent = £11030

	Gainsborough Trinity have run a full day session which has been shared across different classes. This has not only directly impacted the children’s learning, but it has also impacted on teacher confidence when delivering PE. As part of the partnership, there were a range of different opportunities that should have been offered by the Foundation. This is something unfortunately that has not taken place and is one of the factors why we will be looking at investing our sports premium through different avenues next academic year. There have been a variety of changes at the foundation and this has resulted in having a range of coaches in rather than one person for the whole year to ensure a consistent approach to the sessions.  The sessions on the whole have still been of high standard, especially through the Autumn and Spring term. As the year has developed, some of the sessions did not meet expectations and this is partially the reason why we have chosen to look at other sporting providers in the next academic year. 

The PE hub membership has been renewed for the academic year to ensure all staff have access to high quality PE planning. This has continued to develop staff confidence which has then impacted on the children’s progress within lessons. This high-quality planning format delivers a wide range of sporting experiences whilst building key sporting skills through a mastery approach.


Over the course of the Spring term, we continued to offer the children a wide range of sporting experiences through their PE sessions. This included, engaging with external coaches to develop their sporting resilience, the renewal of the PE Hub membership to offer staff high quality, engaging lesson plans and through our continued development link with Gainsborough Trinity.

In the Spring term all of the Year 2 children attended Gainsborough Leisure centre to take part in swimming lessons. This was then followed by all of the year 1 children in the summer term. This was an experience for a lot of children which they have not had chance to take part in before and all of the children showed determination and resilience during the sessions and have built up key skills that they will take forward with them.

Swimming has informed a key area for our sports premium spending moving forward. Over the course of the 5 week blocks that the children participated in there was a clear and lasting impact on the children. From the first sessions, a large percentage of children showed an unwillingness to enter the water. In comparison at the end of their blocks we had children independently swimming and building up key life skills. Through the changing aspect of the swimming lessons, children have developed key independence skills by changing and getting ready for the lessons. This is a huge shift in mindset for our children with some heavily relying on adult support. As the sessions have progressed children have begun to really develop their core strength. This has a huge impact on their ability to complete physical activity tasks but also for their writing. Core strength is important for children to develop their handwriting as this allows them the capability to sit up straight in their chairs. 

The swimming sessions are something which as an academy we will continue to offer moving forward. The impact they have had is exactly the way in which we want to continue to develop PE at Hillcrest Early Years Academy. Engaging the children in a healthy, active lifestyle is at the heart of the vision for PE. Externally, the children are exposed to very limited opportunities to develop their passion for physical education, thus being extremely important that we immerse them in high-quality enrichment over their short time with us. 

	Create a sporting legacy within the school where children have access to high quality sporting equipment to develop a passion for sport. Ensuring that as a school we are celebrating the sporting achievements of the children on a regular basis.

Money budgeted for this strand= £2500

Money spent = £2500
	PE display board has been continued to show the learning which takes place across the school and to celebrate the achievements of the children outside of school. Over the course of the academic year, the children have begun to bring in their sporting achievements that they have earned outside of school. This shows a change in culture from previous years and something moving forward we will put a higher emphasis on celebrating these achievements. The children’s pictures have been taken with their awards and added to the school PE board. Over the spring term we placed a high importance on raising the profile of PESSPA across the academy. We saw a rise in the amount of children wanting to share sporting experiences from outside of the school including bringing trophies and badges into school. 

Additional PE equipment has been purchased to fulfil the needs of the curriculum and to ensure that all of the children have access to the best equipment. Additional equipment has been purchased to supplement break time and lunch time activities. This equipment has been invaluable in aiding behaviour management during the school break and lunch times by giving children a higher focus and adding structure to the break and lunch times. This has helped certain children to keep focus during these times should they want a more structured approach. This has also enabled the children to be exposed to a wider range of sporting equipment such as, basketball, balance bikes, trikes and scooters which all build key gross motor skills during the children’s breaks. 

The children and staff have worked alongside external coaches across the academic year in order to develop their own skills and practice and ensure that they are comfortable in delivering high-quality and purposeful PE sessions for our children. 

	To increase knowledge, skills and qualifications in PE of staff.


Money budgeted for this strand= £2000

Money spent = £2000

	Discussions have been had with members of staff who require additional support and training with regards to PE. This was sent out in the form of a questionnaire and all members of staff completed the questionnaire. 

As the PE lead, I have continued to develop my own knowledge and practice and kept up with new legislation and AFPE updates to ensure that I continue to build on my own knowledge. 

Class teachers and support staff have all had the opportunity to work alongside the Gainsborough Trinity Foundation sports coaches this year. This has further embedded previous skills that have been developed across the previous academic years and ensured that all staff are up to date with current practice and can help and support our pupils in making the best progress that is possible. This is something which in the coming academic year we will make a break away from. We have used the coaching sessions to allow teaching staff and support staff to work alongside qualified sports coaches to upskill themselves for several years now. Next year we will look to put into practice what people have developed over recent years. 

	To develop extra-curricular sporting provision for after school hours. External coaches to come into school to deliver experience days to the children


Money budgeted for this strand= £500

Money spent = £500

	As part of the partnership, we had booked in a range of local sporting fixtures at the Roses Sports Ground. These were supposed to allow our children the exposure towards extra-curricular sporting fixtures. Unfortunately this was not something which Gainsborough trinity could fulfil and has played a key part in looking elsewhere for a sporting provider. 

Due to the above been cancelled, we looked into other avenues to allow our children to take part in extra-curricular sporting opportunities. We had the initial discussions with Premier Education regarding competition and more importantly competition aimed at the age of our children. These discussions led to Premier Education running two different sports competitions at the local leisure centre. These proved to be an overwhelming success by exposing our children to competition, teamwork and camaraderie. The two competitions were focussed on Year 2 and then Year 1. The children developed key competitive skills whilst also building their compassion and sportsmanship. These are something which in the new academic year we will continue to develop through additional extra-curricular sporting provision.



	To develop more inter/ intra school competitions.  
Money budgeted for this strand= £1000

Money spent = £1000

	
A link was has been developed with Premier Education to deliver further sporting competitions in the coming years. Now this has been developed it is hoped that these can continue to grow and include more local schools to offer a wider range of competitive fixtures for our children.

We had the initial discussions with Premier Education regarding competition and more importantly competition aimed at the age of our children. These discussions led to Premier Education running two different sports competitions at the local leisure centre. These proved to be an overwhelming success by exposing our children to competition, teamwork and camaraderie. The two competitions were focussed on Year 2 and then Year 1. The children developed key competitive skills whilst also building their compassion and sportsmanship. These are something which in the new academic year we will continue to develop through additional extra-curricular sporting provision.

School Sports Week was a success this year with all children at the Academy taking part in their sports day. These were a huge success and for some children that first taste of competitions. 




	Amount of Primary School Sports Grant Received 

	

	Primary School Sports Grant Lump Sum 
	£17,030

	Total number of pupils on roll
	242

	Additional Premium for PSSG ( No on Roll x £5 )
	0

	Total amount carried over from 20/21
	£0

	Total Primary School Sports Grant 
	£17030
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