
 



 

Pupil Premium Impact Report 
 

At Hillcrest Early Years Academy, our intention is that all children, irrespective of background, ability or the challenges 

they face, achieve well and make good progress across all subject areas. At the heart of everything we do is the 

holistic approach we pride ourselves on ς ŀ ŦƻŎǳǎ ƻƴ ōƻǘƘ ŎƘƛƭŘǊŜƴΩǎ ǇƻǎƛǘƛǾŜ ǿŜƭƭōŜƛƴƎ ŀƴŘ ŘƛǎǇƻǎƛǘƛƻƴ ŦƻǊ ƭŜŀǊƴƛƴƎ ŀǊŜ 

absolutely key to their success and is supported at every possible level.  

Rooted within our approach is the consideration of challenges faced by vulnerable children such as those who have or 

have previously had a social worker, Young Carers or children who are in Local Authority Care ς the strategy outlined 

in this statement is intended to support the needs of all children regardless of whether they are disadvantaged or not.  

High-quality teaching is the key driver for our Academy and our children, with a focus on areas in which disadvantaged 

pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment 

gap and at the same time will benefit the non-disadvantaged pupils in our school. 

Our strategy is also integral to wider school plans for education recovery, notably in its targeted support through the 

National Tutoring Programme and School-Led Tutoring for children whose education has been worst affected, 

including non-disadvantaged children. 

Our strategy will be both proactive in identifying common challenges, responsive to individual needs and based upon 

robust assessment. The approaches we have implemented have been based upon research which has been carefully 

selected to ensure it is appropriate for meeting the specific and diverse needs of our children.  

To ensure these approaches are effective we will adopt a whole- school approach in which all staff take responsibility 

for the outcomes for disadvantaged children, early identification of need and be aspirational for what they can 

achieve.  

Detail Data 

School name Hillcrest Early Years Academy  

Number of pupils in school  228 (2-7 year olds) 

166 (Reception ς Year 2) 

Proportion (%) of pupil premium eligible pupils 54.2% 

Academic year/years that our current pupil premium strategy plan covers (3-year plans are 
recommended) 

2024-25 

2025-26 

2026-27 

Date this statement was published September 2023 

Date on which it will be reviewed September 2024 

Statement authorised by Samantha Stokes, 

Headteacher 

Pupil premium lead Samantha Stokes,  

Headteacher 

Trustee lead Tom Padden,  

Lead for Pupil Premium  



 
 

Detail Amount 

Pupil premium funding allocation this academic year £ 130, 950  

Pupil premium funding carried forward from previous years (enter £0 

if not applicable) 

£ 0 

Recovery premium funding allocation this academic year £13, 050 

Total budget for this academic year £144, 000 

Statement of intent 

At Hillcrest Early Years Academy, our intention is that all children, irrespective of background, ability or the 

challenges they face, achieve well and make good progress across all subject areas. At the heart of 

everything we do is the holistic approach we pride ourselves on ς a focus on both childrensΩ positive 

wellbeing and disposition for learning are absolutely key to their success and is supported at every 

possible level.  

Rooted within our approach is the consideration of challenges faced by vulnerable children such as those 

who have or have previously had a social worker, Young Carers or children who are in Local Authority Care 

ς the strategy outlined in this statement is intended to support the needs of all children regardless of 

whether they are disadvantaged or not.  

High-quality teaching is the key driver for our Academy and our children, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the 

disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our 

Academy. 

Our strategy is also integral to wider school plans for education recovery, notably in its targeted support 

through the National Tutoring Programme and School-Led Tutoring for children whose education has 

been worst affected, including non-disadvantaged children. 

Our strategy will be both proactive in identifying common challenges, responsive to individual needs and 

based upon robust assessment. The approaches we have implemented have been based upon research 

which has been carefully selected to ensure it is appropriate for meeting the specific and diverse needs of 

our children.  

To ensure these approaches are effective we will adopt a whole- school approach in which all staff take 

responsibility for the outcomes for disadvantaged children, early identification of need and all will be 

aspirational for what can be achieved.   

 

 



Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Speech and language: Many children who start our school have poor expressive and 
receptive language below or well below what is expected for their age. This means they 
may find it difficult to understand simple instructions or to answer simple questions. 
They cannot communicate their needs verbally. This is a significant barrier to accessing 
the curriculum.  

Poor letter sound articulation skills impact significantly on their reading and writing 
ability and their ability to apply the phonic skills they have been taught.  

In the EYFS, poor speech and language is also a social barrier to learning. 

2 Social Skills, confidence and learning behaviours: Some of our disadvantaged children 
have limited pre-school experiences and find it difficult to mix socially in group or whole 
class work. Learning confidence can be low and we have to develop this to enable them 
to have a secure disposition for learning.  

3 Attendance and punctuality: Some of our disadvantaged children have less than 
satisfactory attendance or a number of late arrivals resulting in persistent lateness. Our 
persistent absenteeism is above that of national and this impacts on their learning over 
time due to them missing sessions regularly. Although the attendance gap is closing, 
attendance and persistent absenteeism outcomes remain above the national 
expectation. 

4 Limited cultural capital and enrichment experiences: Many pupils lack of cultural capital 
limits their educational experience, vocabulary and understanding. 

5 Wellbeing concerns: Some of our disadvantaged children have a level of wellbeing 
concern. This can cause anxiety, worry and emotional difficulties as the children cannot 
engage in their learning when their emotional well-being is affected. We have a high 
ǇŜǊŎŜƴǘŀƎŜ ƻŦ ŎƘƛƭŘǊŜƴ ǿƘƻ ŀǊŜ ƻǇŜƴ ǘƻ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎ ǿƘƛŎƘ ƴŜƎŀǘƛǾŜƭȅ ƛƳǇŀŎǘǎ ƻƴ 
their wellbeing. Locality issues for our Academy are substance misuse and Domestic 
Violence and as a result, some of our children are exposed to this and require wellbeing 
support to further support their needs.  

6 Phonics and Writing:  Assessments show that disadvantaged pupils generally do not 
achieve as well in Reading, Writing and Phonics as their peers and this therefore 
negatively impacts on their development as a reader and writer. 

 

 

 

 

 

 

 

 




