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Pupil Premium Impact Report

At Hillcrest Early Years Academy, our intention is that all children, irrespective of backgrounal; iglithallenges
they face, achieve well and make good progress across all subject areas. At the heart of everything we do is the
holistic approach we pride ourselvesph T2 Odza 2y 020K OKAf RNByQa LRaAlAOD

abslutely key to their success and is supported at every possible level.

Rooted within our approach is the consideration of challenges faced by vulnerable children such as those who have
have previously had a social worker, Young Carers or children who are in Local AutharityeCarategy outlined

in this statement itended to support the needs of all children regardless of whether they are disadvantaged or not.

Highquality teaching is the key driver for our Academy and our children, with a focus on areas in which disadvantac
pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment

gap and at the samentie will benefit the nordisadvantaged pupils in our school.

Our strategy is also integral to wider school plans for education recovery, notably in its targeted support through the
National Tutoring Programme and ScHoedl Tutoring for children whose education has been worst affected,

including nordisadvantaged clalren.

Our strategy will be both proactive in identifying common challenges, responsive to individual needs and based upc
robust assessment. The approaches we have implemented have been based upon research which has been careft

selected to ensure it is approgte for meeting the specific and diverse needs of our children.

To ensure these approaches are effective we will adopt a wéalleol approach in which all staff take responsibility

for the outcomes for disadvantaged children, early identification of need and be aspirational for what they can

achieve.
Detail Data
School name Hillcrest Early Years Academy
Number of pupils in school 228 (27 year olds)
166 (Receptiorg Year 2)
Proportion (%) of pupil premium eligible pupils 54 2%
Academic year/years that our current pupil premium strategy plan c@4yearplans are 202425
recommended) 202526
202627
Date this statement was published September 202
Date on which it will be reviewed September 202
Statement authorised by Samantha Stokes
Headteacher
Pupil premium lead Samantha Stokes
Headteacher
Trustee lead Tom Padden,
Lead for Pupil Premium




Detail Amount

Pupil premium funding allocation this academic year £130, 950

Pupil premium funding carried forward from previous years (enter| £0
if not applicable)

Recovery premium funding allocation this academic year £13,050

Total budget for this academic year £144, 000

Satement of intent

At Hillcrest Early Years Academy, our intention is that all children, irrespective of backapdimarthe
challenges they face, achieve valtimake good progress across all subject ardaghe heart of
everything we do is thieolistic approach we pride ourselves@a focus orboth childrengpositive
wellbeing and disposition for learning are absolutely key to their suaodss supported at every
possible level.

Rooted within our approach is the consideration of challenges faced by vulrehidien such as those
who have or have previously had a social workeung Carers or children who are in Local Authority
¢ the strategy outlined in this statement is intended to support the needs of all children regardless
whether they are disadvantaged or not.

Highquality teaching ithe key driver for our Academy and our childrerth a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest impact on closi
disadvantage attainment gap and at the same time will benefit thedisawlvantaged pupils in our
Academy

Our strategy is also integral to wider school plans for education recovery, notably in its targeted su
through the National Tutoring Programme and Scheal Tutoring fochildrenwhose education has
been worst affected, including natisadvantagedhildren.

Our strategy will béoth proactive in identifyingommon challengesesponsive tindividual needsind
based upon robust assessment. The approaches we have implemented have beerpbasedearch
which has been carefully selected to ensure it is appropriate for meeting the specific and diverse n
our children.

To ensurghese approacheare effective we wikhdopt a whole school approach in which all staff take
responsibilityfor the outcomesfor disadvantaged children, early identification of naadall willbe
aspirationafor whatcan be achieved.




Challenges

This detailshe keychallenges tachievement that we havdentified amongur disadvantaged pupils.

Challenge Detail of challenge
number

1 Speech anthnguageMany childrerwho start our schodhave poor expressive and
receptive language below or well below what is expected for their age. This mean
may find it difficult to understand simple instructions or to answer simple questions
They cannot communicate their needs verbally. Thisighdisant barrier to accessing
the curriculum.

Poorletter soundarticulationskills impact significantly on their reading and writing
ability and their ability to apply the phonic skills they have been taught.

In theEYFS, po@peech and language is also a social barrier to learning.

2 Social Skillsonfidenceandlearning behaviourssome of oudisadvantageahildren
have limited preschool experiences and find it difficult to mix socially in group or w
class work. Learning confidence can be low and we have to develop this to enablg
to have a secure disposition for learning.

3 Attendance and punctualitysome of oudisadvantageadhildren have less than
satisfactory attendance or a number of late arrivasilting in persistent latenes9ur
persistent absenteeism is above that of national amslithpacts orheir learningover
time due to them missing sessions regulalthough the attendance gap is closing,
attendance and persistent absenteeisaotcomesremain above thaational
expectation

4 Limited cultural capital and enrichment experiendéany pupils lack of cultural capits
limits their educational experience, vocabulary and understanding.

5 Wellbeingconcerns Some of oudisadvantageaghildren have a level ofellbeing
concern. This can cause anxiety, worry and emotional difficulties as the children c
engage in their learning when their emotional vioeing is affectedWe havea high
LISNOSyGF3S 2F OKAf RNBY ¢K2 | NS 2LISY
their wellbeingLocaity issues for our Academy are substance misuse and Domesti
Violenceand as a result, some of our childi@e exposed to this and require wellbein
support tofurther support their needs.

6 Phonics and WritingAssessments show that disadvantaged pupils generally do no
achieve as well iReading, Writing and Phon&s their peergand this therefore
negatively impacts on their development as a reader and writer.







